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Branch : Mechanical Engineering



Semester : II
Subject Name : Project Economics and Management
Subject Code: ME 50104



	Unit No.
	Topic
	Method
	Media
	Student Activity
	Assessment Tool
	Remarks

	I
	Project Management……6 Hrs
1. Introduction to Principles of Project Management,
2. Time management, time management  tools ,
3. Planning systems, 
4. PERT Charts, Gantt Charts
5. Networking and Network Problems.
6. CPM and Numericals

	· Lecture

· Demonstration

· Group Discussion


	· Black Board

· PPT


	· Group Lab work
· Individual assignment
· Case Studies

	i) Test I (Subjective test)
Sr

Parameter

% of Marks

1

Conceptual questions

30

2

Application based analytical questions

30

3

Numericals

40

ii) HA 1 
1. Three Theoretical questions based on knowledge and understanding.
2. Three Numerical based on application and analysis.


	· Test I out of 30 marks, to be converted to 10 marks.
· ESE based on all units.
(100 marks converted to 50 marks)

	II
	Project Management tools… (6 Hr)
1. Microsoft Project / HTPM 
2. Primavera
3. Use of tools to make Gantt Charts,
4. PERT charts and allocation of resources etc
5. Project Crashing, Project Finance.
6. Case Studies

	· Lecture

· Demonstration

· Group Discussion


	· Black Board

· PPT


	· Group Lab work

· Individual assignment
· Case Studies

	i) MCQ based Test II  
ii) HA 2 

1. Three Theoretical questions based on knowledge and understanding.

2. Three Theoretical based on application and analysis.


	· Test II out of 60 marks, to be converted to 30 marks

· ESE based on all units. (100 marks converted to 50 marks)


	III
	Costing ….                      (8 Hr)
1. Costing & Cost Accounting Fundamentals
2. Types of Costs
3. Market potential assessment

4. Break Even cost

5. Break Even problem

6. Psychology:How to be Lucky

7. Communication Johari Window

8. Case Study-Costing/Market Assessment
	· Lecture

· Demonstration

· Group Discussion


	· Black Board

· PPT


	· Group Lab work

· Individual assignment
· Case Studies

	i) MCQ based Test II  
ii) HA 3 

1. Three Theoretical questions based on knowledge and understanding.

2. Three Theoretical based on application and analysis.


	· Test II out of 60 marks, to be converted to  30 marks
· ESE based on all units.
(100 marks converted to 50 marks)

	IV
	General Management …..      (6 Hr)
1. Need of Managers Planning,  Management 
2. Organizing, Directing, Staffing , Controlling, 

3. Operations management
4.Mathematical modeling of Management  thought –2D 
5. Organizational Behavior, Decision making.
6.Case studies


	· Lecture

· Demonstration

· Group Discussion


	· Black Board

· PPT


	· Group Lab work

· Individual assignment
· Case Studies

	i) HA 4 

1. Three Theoretical questions based on knowledge and understanding.

2. Three Theoretical based on application and analysis.


	· ESE based on all units.
(100 marks converted to 50 marks)

	V
	Management……                     (7 Hr)
1. Problems solving , Negotiations, Power games ,
2. When to choose to fight, Conflict management,
3. Motivation and Motivational management. Operations Management –Inventory Control
4. Quality Systems, ISO 9001, 6 Sigma, 5 S, Kaizen. Demings Philosophy , World Class manufacturing

5. Marketing Management. Strategy formulation exercise –2D. Marketing vs Sales.
6. Sell Strategy determination tools. Startup Business Model canvas and Alexander Osterwalders 9 model theory.
7. Advertising and Brand management

	· Lecture

· Demonstration

· Group Discussion


	· Black Board

· PPT


	· Group Lab work

· Individual assignment
· Case Studies

	i) HA 5 

1. Three Theoretical questions based on knowledge and understanding.

2. Three Theoretical based on application and analysis.


	· ESE based on all units. (100 marks converted to 50 marks)

	VI
	Management: Human Relations(7 Hrs)

1. Fundamentals of Human Relations Management,. 

2. Purpose of HRM , Social Skills, 

3. Successful managers, Recruitment, Retention and Termination management.
4. 7 Habits Paradigm
5. Table and Telephone etiquette,
6. Team building self and team development.
7. Performance appraisals , Counseling and BOSS management

	· Lecture

· Demonstration

· Group Discussion


	
	· Group Lab work

· Individual assignment
· Case Studies

	i) HA 6 

1. Three Theoretical questions based on knowledge and understanding.

2. Three Theoretical based on application and analysis.


	· ESE based on all units. (100 marks converted to 50 marks)


Levels of Bloom’s Taxonomy applicable for the course – Knowledge / Comprehension / Application / Analysis / Synthesis / Evaluation (Strike out levels not applicable)
List of Reference Books and Text Books – 

Reference Books:
1. Nagarajan,Project Management,
2 .Koontz & O’Donell ,Principle & Practices of Management
3. Kotler,Marketing Management
Text Books:

1.T.P.Ghosh,Fundamentals of Management Accounting, Excel Books

2. Steven Covey, Seven Habits
3. Peter Drucker, Management by Objectives
□ -
 Parameters as a whole used for continuous assessment of laboratory course

	Sr
	Parameter
	Weightage  %

	1
	Timely completion
	25

	2
	Neatness
	25

	3
	Concept understanding
	25

	4
	Quiz & Presentation
	25


Name and Signature of Faculty executing the course plan
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